Camp Risk Management Assessment

Proactive planning rather reactive responses are often keys to a youth camping experience with minimal risk factors. To self-assess some of the most common risk factors, answer the following questions about your youth camping program:

1.  HEALTHCARE

What do you do with medical forms once they are collected prior to camp?

How is information about life-threatening/serious conditions (asthma, severe allergies, seizures) shared?

Who has access to medical forms and where are they stored during camp?

How, where, why is medical treatment recorded?
How long are medical forms be kept on file?  Where are they filed?
What about self-adminstered medications – those brought from home?

2.  MEDICAL EMERGENCIES

If there were an emergency requiring an ambulance or similar transportation, how would you get in contact with them?  
Who is authorized to make this contact?
What is the procedure for dealing with this type of thing?  Who does what? 
How is this information shared with other counselors/leaders?

Who should accompany the individual to the treatment facility?

What should happen as a follow-up?

3.  CAMP COUNSELORS/LEADERS

How are counselors selected?

What are the expectations for them in a leadership role?

How are the expectations for counselors shared/enforced?

What are the expectations for counselors……

     During free time, when not teaching or leading?

     After lights out?

     On the last night?

What happens if a counselor does not meet the expectations?
4.  WATER RECREATION AND WATERCRAFT

Is there a lifeguard present?  What is the role of the lifeguard?

How are water rules shared with campers and counselors?

If canoeing, how is it taught to campers/counselors?

Who uses life jackets?  How are they checked for size and wear?

5.  EXTREME WEATHER CONDITIONS
How is weather monitored?

What is the plan for extreme weather conditions?

How is the above information communicated to leaders/counselors?
What is the emergency plan for communicating during extreme conditions?

Who makes critical decisions?

6.  FIRE SAFETY

Do cabins have smoke detectors?
What is the procedure for a cabin fire?   

How is the above information shared?

Is there a practice fire drill?

What are the guidelines for campfires?

Who tends to the fire?  How is the fire pit left after the campfire?

7.  EMERGENCY RESPONSE

If there were an emergency/serious situation, who would take charge?

Who would be the spokesperson?

What type of information would the spokesperson share?

Would you know how to contact the 4-H Center Director/Administration?

8.  FOOD SERVICE

How is food purchased, prepared and served?

If a cook is brought in, what are the expectations for him/her?

Who/what is allowed in the food preparation area?

If campers assist with dishes or dining hall clean-up, what are the procedures?

How are the above procedures shared?

9. PROGRAM PLANNING

Who is eligible to come to camp?

How are age-appropriate programs determined?

Who monitors the camp activities to make sure they are/remain safe and age-appropriate? 

What happens if an activity is determined to be unsafe or not appropriate?

How are water, shooting sports and other limited access areas determined/marked off?

How/when are boundaries shared with campers/counselors/leaders?

10.  TRANSPORTATION
If necessary, how are youth transported from one activity area to another?

If youth are dropped off/picked up, how is this monitored/recorded?

Who can pick youth up?  How is this confirmed?
Do teens have access to their vehicles during camp?

Are teens allowed to transport campers/other counselors?
11.  RECORDKEEPING/REPORTING

For what types of incidences should a written report be kept?

Where/for how long should these records be kept?

Who should have access to these reports? 
In a serious situation, who else should be notified?  By whom?
